[bookmark: _GoBack]Christian education plays a vital role in the development of Seventh-day Adventist mission.  It constitutes one of the vehicles through which the church impacts the world.  It is a tri-dimensional system that addresses three facets of the human life namely, body, mind and spirit.  The influence of Seventh-day Adventist education can be felt through the world.  Unfortunately, the church is witnessing a major setback and decline in its educational system.  In fact, several of its major colleges have closed their doors in recent years. 
For instance, in 2011 Atlantic Union College the oldest campus in the Seventh-day Adventist worldwide educational system was closed due to financial constraint.  Atlantic Union College was Founded in 1882, under the leadership of Adventist 'pioneer' Stephen Nelson Haskell to serve the needs of Adventist constituents in the northeastern part of the United States and Bermuda. As the only college in the Atlantic Union Conference of Seventh-day Adventists Church, Atlantic Union College was servicing the following constituents: Northern New England Conference, New York Conference, Southern New England Conference, Bermuda Conference, Greater New York Conference, and Northeastern Conference, with a membership of 123000 people.
Atlantic Union College timidly reopened its door in the fall of 2015 on a scale with fewer programs without any accreditation, simply to announce three years later that it will permanently discontinue its service at the end of spring 2018 semester.  This decision came about because of a study conducted by an independent task force which was commissioned in 2017 by the Atlantic Union Conference Executive committee to conduct a feasibility study of the college.  The finding of the study revealed that Atlantic Union College must close its door for the following three reasons: a) lack of accreditation, b) low enrollment and c) the pulling back of financial supporters.
The purpose of this assignment is to create a case study that shows hypothetically what the administration of Atlantic Union College did not pay attention that might have helped them avoid closing their doors. The case will take into consideration the following tools: Strategic plan, SWOT Analysis, PESTEL Analysis, the Marketing Mix, Financial position and Marketing Strategy. 
